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Executive Briefings

Team meetings with a 
business coach where 
students are scored 
using a 3-criteria rubric

Rotation of 
Leadership
Throughout the simula-
tion, students rotate the 
role of president. A 
leadership evaluation is 
used to measure their 
performance.

Simulation 
Performance
Team performance 
based on the cumulative 
balanced scorecard 
which includes financial 
performance, marketing 
effectiveness, manufac-
turing productivity, etc.

Business Plan 
Presentation
Teams present a 
comprehensive tactical 
plan and competitor’s 
analysis to venture 
capitalists. They are 
scored based on a 
13-criteria rubric.

Ownership of Balanced
Scorecard Indicators
Each student takes 
responsibility for two 
indicators of the 
balanced scorecard. 

Customized Online
Objective Assessment
Administered in the 
second half of the 
exercise. Results include 
functional knowledge 
and integration, 
situational awareness 
and comparative 
reports.

t e a m

Peer & Leadership 
Evaluations
Scores from the peer 
and leadership evalua-
tions assess the 
individual’s ability to 
work on a team and be 
an effective leader.

Final Report to the
Board of Directors

Teams present a detailed 
analysis of their 
company’s market 
position. They are scored 
based on a 13-criteria 
rubric similar to that of 
the business plan rubric.

repor ts

Visit our website at www.marketplace-simulation.com

http://www.marketplace-simulation.com/
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